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Welcome to the Annual Report of the mission and ministry of Greyfriars Church, Reading for
the year to 31st December 2008.

In this report you will find details of some of the many activities undertaken by the church,
together with a summary of its financial position at the end of the year. A more detailed report
of the accounts of the church, prepared in accordance with the Church Accounting
Regulations 1997 together with the Charities Act 1993 is available in a separate document.
Copies of the financial statement may be obtained from the church office.

Greyfriars is a parish church of the Church of England, situated on the western edge of
Reading town centre and serving an urban parish mainly separated from the church by the
Inner Distribution Road and the railway. The congregation is comprised mainly of people who
do not live in the parish but who come in to the church from the wider Reading area. New
Hope Community Church, a missionary congregation in the heart of the parish, is a separate
congregation drawn primarily from the parish.

Under the Parochial Church Council (Powers) Measure 1956, the Parochial Church Council
(PCC) is required to co-operate with the vicar in promoting in the parish the whole mission of
the Church - pastoral, evangelistic, social and ecumenical. This report describes how this has
been achieved during 2008.

Further details of the activities of the PCC and of the various ministry areas of the church can
be obtained by contacting either the contact person named in this report or the PCC
Secretary, Stuart Freebody, at Greyfriars Church, Friar Street, Reading, RG1 1EH.
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Report from the Vicar

In January 2008 we had a leadership weekend for all those leading
groups in Greyfriars at which we looked at what it means to be an
effective church and where our emphasis should be; on evangelism,
social action and intimacy with God. We had felt that if the emphasis
were on evangelism then the other two would fall into place, but
emerged sensing that we needed to do some intentional work on
restoring our spiritual foundations. Our verse for the year; ‘My sheep
LISTEN TO MY VOICE ..’ helped in this regard and kept the
emphasis on knowing God better. Though we didn’t know it at the
time, God was taking us on a journey with Him that we had neither
planned nor expected. Many different things — the continued prayer
evenings titled ‘Learning to listen’; John Coles’ visit to Greyfriars in
the November; staff leadership team participation in conferences at
Christchurch Fulham, and contacts with Mike and Cindy Riches —
turned out to be taking us in the same direction, renewing our
understanding of the essentials of our moment by moment relationship with God. | believe we
are still only at the start of this journey He is taking us on: our ‘Spiritual Foundations’ weekend
this January was a further important step but there is so much more still to come if we are
truly to be His church here in the heart of Reading.

Restoring our spiritual foundations is fundamental to all we are doing, but it is particularly
relevant as we take on the challenge of redeveloping the Greyfriars site. We simply cannot
do that unless we are putting ourselves right with God. Only then will we have the vision and
courage to see what God wants us to do and the will to obey him in doing it. There is a
separate section on this later in the report, but | would particularly highlight the meetings we
had with as many small groups as we could get to. The opportunity to meet with so many of
you in your homes was one of the highlights of the year for me personally. It is so important
that we all keep praying and listening to God about the redevelopment plan, especially as we
seek to confer with the Borough Council and representatives of the town. We want what we
are to be a gift to the town, not an imposition. We are here to serve the Lord by being of
service to the wider community, always remembering that in all we do we represent the risen
Jesus.

There is a separate piece later in this report about New Hope, and it makes very exciting and
encouraging reading. There is so much that God is doing! On a personal note, | very much
enjoyed the Community Barbecue in September and the opportunity it gave to meet so many
local people.

Looking at particular events during the year, we marked the 25th anniversary of the Greyfriars
Centre over the weekend of 2nd-4th February. The celebrations included a lunch attended by
Reading’s MPs and civic and church leaders, reminding us of the many opportunities that
God has given us here.

The Great Bible Read held at the end of May, organised by Coral on behalf of Prospects and
hosted by Greyfriars, was another milestone of the year.

In June Pads Dolphin was ordained deacon in the Church of England at Christ Church
cathedral having started his journey towards ordination in June 2004 when he came on the
staff of Greyfriars. Of slightly greater longevity, John Brown celebrated his 25th year on the
staff of Greyfriars, and we greatly appreciate the role he has played in the development of the
ministry here.

July saw an unexpected event at Greyfriars, when a very bad weather forecast resulted in a
last minute move of the Fun Day from Rushall Manor Farm to Greyfriars. Making all the
necessary arrangements was a huge task, and all those involved are to be congratulated on
making it such a success.

While there has been much to celebrate, the year of course also saw the great sadness of the

death of Mark Autherson, another of our ordinands, after a long battle with leukaemia. He
and Sally were an inspiration to us all as they faced up to the future with great courage and
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hope in the resurrection. Our prayers continue for Sally as she and the children come to
terms with life without Mark and learn to live with his memory if not his presence.

Greyfriars Nursery continued to flourish under Helen Kinch’s leadership, and 2008 saw the
development of plans to use the Memorial Hall to extend its ministry. We also saw more
activities organised between the Nursery and the church, with parents and children using the
church and West End for special events, a BBQ in the Nursery garden, and a combined
Nursery and Toddlers event in church at Christmas.

The work of the International Missionary Committee has continued in supporting our mission
partners, and there have been a number of people who have begun to pursue the possibility
of being called to full-time service in the church.

All this takes hard work and commitment on everybody’s part and that is freely given when we
sense we are called to be God'’s people here. Your service, the energy and time you give to
helping in some voluntary capacity or other is what keeps us all going, and not least on the
PCC and at Deanery Synod, where the government of the local church is carried out. In April
we will be voting in new PCC members as well as a church warden to replace Alan Smith who
steps down after five years in the post. Please pray about whether or not you should be
serving in one of these capacities in the coming year. Less official but just as strategic, we
need to replace Julie to head up the créche on Sunday morning and we need more leaders
and helpers in our youth and children’s work. Whether or not you're the person for one of
these roles please pray that the right people come forward so that we give our children the
best possible start in their own relationship with Jesus. | wish to pay special tribute to the
Elders, most of whom had served for many years; please continue to pray for their
successors.

Finally thank you for your companionship in the gospel. For being a part of Christ’s living
body here at Greyfriars and New Hope. Following him has to be the best adventure that this
life ever offers us, so to Him be all the glory and the praise.

Jonathan

Parochial Church Council

Purpose

Consistent with its legal responsibilities, the purpose of the PCC is to establish and ensure
delivery of an overall coherent set of strategic directions in order for Greyfriars to fulfil its
vision.

Organisation

At the annual meeting each year the congregation of Greyfriars elects five members of the
PCC to serve for a 3-year period. Approximately half of the PCC is elected in this way, the
remainder being the clergy, wardens and any members of Greyfriars who are elected to the
Deanery, Diocesan and General Synods.

The PCC met seven times during 2008. The governance structure which was established
during 2005, and based on a collection of sub-groups, was revised in the last quarter of 2008.
This revision followed concerns on the part of some of the PCC members that the format
could lead to long gaps between meetings and possible disengagement — particularly if
members were unable to attend for one or more meetings. Consequently, since October
2008, the full PCC has met monthly. This revised timetable has allowed the PCC to devote
more time to the spiritual aspects of our responsibilities, and agendas for alternate meetings
are weighted towards either spiritual or business matters to reflect this opportunity.

It remains important to the effective operation of the PCC that some Small Groups, including
the Standing and Finance; Finance and Governance; and Centre Management committees
continue to operate so that day-to-day decision making can be efficiently managed and
reported back to the PCC on the basis of need.

The Council has continued to spend time with the staff considering and praying about our

vision for the Greyfriars site, and how best to engage the congregation in further developing
that thinking. The PCC have also engaged with the local planning authority regarding the

Greyfriars Annual Report 2008 -4 -



potential development, receiving a presentation from the Authority on their vision for the town
centre.

The names of Council members who served; the number of PCC meetings they attended;
and the number of meetings they could have attended during 2008 are as follows:

Katy Lyne *

John Missenden
Catharine Morris
Simon Porter
Katherine Shepherd *

Chris Atkins
Craig Brown *
Simon Cuthbert
Pads Dolphin ?
Stuart Freebody

David Freeman Alan Smith
Paul Fulton Helen Smith
Philip Giddings Lee Smith
Mark Hinkley Sarah Smith
Tim Hill ? Steve Smith

Judith Hogg *

Peter Spriggs
Dave Jeffries 2

Jonathan Thatcher

ANANORWNUOINOO U UTW
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Fiona Joy Chris Tinker
Alfred Kolawole Jonathan Wilmot
John Ledger Anthony Wisdom

RPOUNDMRAMNDORMDRRUINO
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Murray Lewis *
Notes:
! Stood down during 2008
> First elected at the APCM in April 2008
Joined PCC on appointment to the Clergy

During the early part of the year our Treasurer, Murray Lewis felt it necessary to step down
from his role, and the PCC has been grateful for the endeavours of Jonathan Thatcher, Janet
Shury and Deirdre Underwood, assisted by Murray, to control the church finances and keep
the PCC informed as necessary.

Following changes to the Charities Act 2006, the PCC will be required to register with the
Charities Commission early in 2009. In essence this registration will not make a great deal of
difference to the operation of the PCC, but it will be necessary for the church to include its
Registered Charity Number on documentation, and for PCC members to declare that they are
not disbarred from holding the position of a charity Trustee. All PCC members will also
appear on the central register of Trustees administered by the Charities Commission.

Stuart Freebody
PCC Secretary
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Finance

This report presents an overview of the state of the PCC'’s finances for the year ended 31%
December 2008, and the budget for the year to 31* December 2009.

Operating Statement for Ongoing Church Activities

2007 Actual 2008 Actual 2009 Budget
£000 £000 £000
Ordinary Activities
Income
408 Planned Giving 382 } 418
4  Stewardship Donations 13 }
102 Gift Aid Tax Recovery 94 105
26 Collections 20 23
- Other titheable church income® - 41
540 Total Titheable Income 510 587
112  Other church income 82 25
18 Other income 18 21
62 Other Centre income 71 54
732 Total Income 680 687
Expenditure
255  Staff Costs” 278 303
132 Parish Share 132 137
45 Church Activities 40 30
67 Buildings Costs 71 58
23 Administration 28 27
56 Social Responsibility (inc. Tithe)® 55 64
63 New Hope 45 41
49 Centre Expenditure 44 34
- Other 4 -
682 Total Expenditure 699 694
50 Surplus/(Deficit) (19) @)

Notes:
! At the end of 2008 the PCC decided that rental/hire income from GML should be tithed and this is
reflected in the 2009 budget.

In 2007 and 2008 staff costs were abated by contributions (£23,736 and £11,410 respectively) from
the Youth Worker designated fund, which is now expended.

In addition to the sum shown, in 2008 a payment of £18,000 was made from unallocated tithe from
previous years.

In addition to the ongoing activities, the PCC operates four designated funds in respect of:

The purchase of 64 Friar Street (The Nursery Project);

The Tithe Giving fund, representing the as yet unspent money arising from the tithing of
certain income as decided by the PCC;

The Youth Worker fund, being a donation designated to support the Youth Worker post
being allocated over several years, and;

The Reordering fund, being the funds designated for the reordering of the church site.

The movement in the year on these designated funds was as follows:

Purchase of Tithe Youth Reordering
64 Friar St Giving Worker Fund
£ £ £ £
Balance brought forward 371,130 81,468 11,410 98,268
Surplus/(deficit) for year 46,160 (5,000) (2,821)
Tithe giving allocation (19,600)
Unpaid tithe -general 1966
Unpaid tithe - nursery (4,882) 4,882
GML Donation 138,691
Youth Worker funds (11,410)
Balance carried forward 551,099 63,716 0 95,447
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Balance Sheet as at 31 * December 2008

2007 Actual 2008 Actual

(£000) (£000)
905 Fixed Assets NBV b/f 903
10 Additions 3
(12) Depreciation (14)
903 Fixed assets c/f 893
32 Stocks (books and kitchen) 35
10 Loan to GML 10
42 Debtors 177
129 Bank and cash Balances 123
(76) Creditors (50)
(10) Nursery loans (deferred income) (20)
(49) Nursery loans (repayable) (412)
(40) Nursery loan (ODBF) (30)
941 Net Assets 1096

Comments

Giving/donation income was nearly 6% lower overall in 2008 than in 2007, but in the last 3
months of 2008 was more than 7% up on the same period in 2007. In both 2007 & 2008,
£30,000 rental income was received from the lease of 64 Friar Street, and 26 Prospect Street
was let throughout both years. The Greyfriars Centre produced an increased net profit
(before salary costs) of some £27,000.

The PCC continued the practice of tithing 10% of donation income primarily for supporting
local charities connected with the poor and needy. In 2008, these included CCA, Yeldall,
CIRDIC, FAITH Christian Group, Door of Hope, Mustard Tree, Causeway Prospects,
Amethyst, Reading Frontline, Reading Lifeline, and Lighthouse Kidz Church. In December
the PCC decided that in future, rental income in respect of Greyfriars Nursery's use of 64
Friar St and the Memorial Hall should be tithed.

Donation income from the Nursery (which arises because GML donates its net profit to the
church) rose from £36,540 in 2007 to £138,691 in 2008 and this is reflected in the figures for
the ‘64 Friar Street’ fund. This income will be used to repay loans taken out to fund the
purchase and redevelopment costs for 64 Friar St, and to meet the tithe commitment in
respect of the project. The balance will then be available for future church development
projects.

The reordering fund has seen little movement in 2008, with the balance also being held for
future development of the church site.

The remaining balance of the Youth Worker fund was expended during 2008. The costs of
those posts are now being wholly met from general income.

The reordering fund has seen little movement in 2008, with the balance being held for future
development of the church site.

The 2009 budget has been set on the basis of a level of giving/donation income the same as
was assumed in the 2008 budget, which is nearly 6% higher than actual donations in 2008.
Budgeted expenditure, which assumes careful control of costs while still leaving scope for
ministry growth, result in a small overall deficit in the figures approved by the PCC. A
stewardship focus is planned with the aim of at least achieving the level of income assumed
in the budget and if possible eliminating the deficit.

We would like particularly to thank Murray Lewis who, although having stood down formally
as Treasurer in early 2008, has continued to provide oversight of finance activities pending
the appointment of a new Treasurer, and has prepared the 2008 accounts for audit. Our
thanks also to Deirdre Underwood, who has taken on the role of Finance Manager this year,
to Dennis Parker, Sandy Thatcher and Paul Greenan for their assistance in maintaining
accounting records, to Mike Page for running the Gift Aid administration for the church, and to
the other members of the finance team. We are also very grateful to Alan Cross for agreeing
to take on the role of Treasurer.

Mark Hinckley, Alan Smith, Jonathan Thatcher
Churchwardens
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New Hope Community Church

New Hope is a complex but exciting place to live, work and worship. There are many different
aspects to the mission of New Hope amongst the people who live and work in the Parish of
Greyfriars, and the following pages seek to capture some of the ways in which God was at
work during 2008.

Church Activities

Kidzone continues to be a hall mark of New Hope, welcoming 25-30 children and their carers
each Thursday for ‘after-school church’, with Bible teaching, songs, games, crafts and lots of
fun.

New Hope continues to enjoy close links with EP Collier School, who kindly advertise many of
our activities for children and families, as well as inviting Catharine in to do assemblies and
working with Jackie on various projects. Several of the school governors, including the Chair,
are also members of New Hope and Greyfriars.

New Hope Toddlers doubled its capacity at the beginning of 2008 by opening a session on
Wednesday afternoons as well as mornings. The Toddlers Group continues to draw lots of
parents from the local community, of many different nationalities, who have no other contact
with Church. It has been the main ‘funnel’ through which people have come to a Parenting
Course and a Start Course through the year.

Jackie Fountain is our dedicated Community Development Worker and leading the Kidzone
and Toddlers teams are both major elements of her work, as is running a Parenting Course
and a Start Course. Jackie has also continued to co-ordinate English Lessons, and to be on
the committee of the Bell Tower Community Association.

The New Hope Brownie Pack started in September 2007 and became well established during
2008, although by the end of the year there was an urgent need for more leaders to join the
team, led by Nicky Howgego. There were also the seeds of a dream to begin a Guide
Company in addition to Brownies, but this has not yet become reality.

The Mix youth group meets fortnightly on Saturday evenings during term time. At the end of
the Summer term a large year group left as they
reached the upper age limit, but there was answered
prayer in the Autumn term in that the numbers have
remained at around 50 teenagers attending each
week. The Youth Cell declined slightly in numbers
through the year, and dropped to meeting fortnightly
instead of weekly during the latter half of the Autumn
term. However they organised a fantastic Sunday
morning in November when worship in church was
followed by worship outdoors in the form of a number
of practical projects to serve the local community.
Earlier in the year they took a minibus full to Spring
Harvest for the week, and Youth Cell were also once again the driving force behind the
Festival Breakfasts, which again drew several hundred Reading Festival goers into the
building.

Kids Sunday Cell (KSC) is the children’s group that meets every other Sunday (the weeks in
between are all age services). There were significant changes in the leadership of this group
during 2008 — Dave & Debs Jeffries and Tanya Newell have brought many gifts to the team,
alongside Dave Murtagh and Sarah James. The hope for KSC is that it should be a place of
encounter with Jesus for those of primary school age, through song, prayer, fellowship, and
bible based activities and craft.

For older children and young teenagers, an additional group meets at the same time as KSC,
under the leadership of Sam and Jeremy Wall.

For Adult members of the church, there were 2 evening small groups until the Summer, and a
Thursday morning group for women — this group grew during the course of the year as new
people joined having done the Start Course. The evening groups were replaced in the
Autumn with a central discipleship course — ‘Building Blocks’. A home grown course, thanks
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to Andy Freeman, Building Blocks looked at how we grow as Jesus’ disciples, focusing on his
life and ministry as our example. On two of the evenings we were inspired by visiting
speakers, including Jo Donaldson from Greyfriars.

In June, Standing and Finance Committee agreed to the creation of a Church Administrator’s
post for New Hope, for 20 hours a week, and we appointed Lesley Brown who began work at
the beginning of October. Lesley fitted into the team at New Hope extremely well, and has
certainly taken some of the administrative burden from the Associate Vicar and the
Community Development Worker in particular. She has also been key in enabling events to
happen, such as the Light Party and the Christmas Carol singing, putting time and energy into
organising these.

The Light Party in October was again a great success, as was the
Community Barbecue in September. Both were attended by a
whole range of people — regular church goers, those who have
some contact through Toddlers or Kidzone, and others who had
never been to New Hope before. In the week before Christmas,
we once again had an evening of Carol Singing in the streets,
accompanied by members of the Salvation Army Band and
followed by refreshments at New Hope. We discovered that local
residents had been waiting for us to come, and now considered
this annual event part of their Christmas.

Special Sunday services during 2008 included two children being
baptised in January before their family — regular members of New
Hope — moved to Korea; the opportunity to welcome a local
couple who asked to mark their 40" Wedding Anniversary with prayers of thanksgiving as part
of a Sunday service; and a Sunday in March when there was no service at New Hope and
instead members of New Hope led morning worship at Greyfriars. Older teenagers have also
had the opportunity to speak or lead on a Sunday morning. In October, the congregation at
New Hope were deeply saddened by the death of Mark Autherson, who had served on the
Leadership team at New Hope before moving to Cambridge to train for ordination. The
Sunday following his death was a deeply moving occasion as we mourned together, and
prayed from the bottom of our collective heart for Sally, Samuel, Maddie and Eloise.

The New Hope congregation continues to support our Mission Partner, Carole Jarvis, and a
different member of the congregation writes to her each week.

Leadership Team

In the summer, Jill Hunt joined the Leadership team, and has been a great asset. The team
now consists of Catharine Morris, Jackie Fountain, Andy Freeman, and Jill Hunt, with much
support, wisdom and prayer from John and Margie Milward. During the Autumn of 2008 the
team met with the Greyfriars Leadership team for discussion and prayer, and thereby began a
plan to meet together three times a year.

Other developments

During the year both Kath Cooke and Andy Freeman were selected for ordination training.
Kath began her training at Ripon College, Cuddesdon in September 2008 and Andy will begin
training in 2009.

By the end of the year, the Greenan family were preparing to move away from Reading,
leaving vacant the position of New Hope Bookkeeper/treasurer, a post which Paul Greenan
had filled for some time.

New Hope Centre

There were also lots of developments in the team who run New Hope Centre. In May, our
Centre Manager — Mary Murtagh — went on Maternity leave, and we were delighted to
welcome Debbie Thompson on to the staff to cover Mary’s leave. Debbie has continued the
process begun by Mary, and Simon Bolton before her, of reducing the backlog of things that
needed attention around the building — getting systems to work properly that have never been
quite right. Debbie has also begun some preliminary work on marketing our venue amongst
some of the local businesses, as well as welcoming many different groups to the building.
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Before Mary left, she created the post of Voluntary Verger for the Centre and we have been
greatly blessed by the service of Tim Hill, who has undertaken a whole range of practical jobs
around the Centre, and given many valuable hours of service to the team.

Tim Mote has also been a great blessing to the Centre Team, and many a Centre user, as he
has painstakingly worked on the heating system at New Hope. The system has never worked
satisfactorily since the day it was installed; several heating companies have shaken their
heads at it and suggested high sums of money. Tim has used patience, logic, and many an
hour of service to get us to a point where the system is now almost working as it should — and
we have all been much more comfortable this winter as a result.

In the Autumn we said goodbye to Cathy Summers who had been an invaluable member of
the team, giving voluntarily of her time to deal with bookings administration. We were
saddened by her departure, but thrilled by the answer to our prayers — with hardly any gap,
we were able to welcome Grace Gollapalli onto the team, and she has been a great, cheerful
asset.

Amidst all of this change, Pat Murrant has remained faithful and diligent in her work as the
cleaner at New Hope, maintaining a high standard of care for the building, thereby enhancing
the experience of those who use the building.

There was a wonderful answer to prayer as the bookings income came in at the end of the
year slightly above that of the previous year, despite some concern on this front during the
last quarter. Regular users of the building still
include Reading Chess Club, Reading Cycling
Club and Cranbury College, and this year we
have  welcomed bookings from the
Environment Agency and the NHS amongst
many others. Alongside this, there are many
church groups from Greyfriars and New Hope
who use the building through the week.

The Centre also hosted two 24-7 prayer weeks
during the year; in Holy Week (including a very
special and creative Maundy Thursday
communion service) and during September.
Many prayers were prayed for the world, the
community and for individuals, and it was a
delight to see the room visited not just by those
signing up for prayer slots, but also other users
of the building — including those who don't
normally attend church. Such was the value of
the prayer weeks we have had, that we have
begun to look at the possibility of creating a
permanent prayer space in the attic room of the
Centre.

New Hope Terrace and New Hope Trust

Thanks are also due to the Residents of New Hope Terrace - much of the work of the Centre
would not be possible without their help, as they open up the building for evening and
weekend bookings on a rota basis.

There were no changes in the occupancy of the houses during 2008. During the course of
the year, the New Hope Trustees have been thinking through the nature of living ‘in
community’ and what that looks like in this context, and have met with each household and
also with the Church Leadership Team as they have considered this.

Some words of thanks

There are many more people, besides those mentioned in this report, who give of their time
and gifts to the life of New Hope and the local community. For each of these people and their
ministries, | thank God, and pray that He would grow and multiply all the seeds that have
been planted in this local community during 2008. | thank God too for all the members of
Greyfriars who support New Hope in faithful prayer and other ways. Members of Greyfriars
are always welcome to come and visit New Hope, on Sunday morning or during the week —
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we always enjoy receiving such encouragement, and we’d love you to know what really goes
on at New Hopel!

In September 2008 we began a Sunday series which took us through the whole of Ephesians.
In closing, as we look back with thanks for all that God has done, and look forward in faith for
all that we long he would do, some words of praise and hope from Ephesians 3: ‘Now to him
who is able to do immeasurably more than all we can ask or imagine, according to his power
that is at work within us, to him be glory in the church and in Christ Jesus throughout all
generations, for ever and ever. Amen!’

Rev Catharine Morris

Greyfriars Ski Trip

At February Half Term of 2008, a party of 54 people took off

to the Swiss Alps for a week of skiing...and a few other

things besides. The group was made up of members of

Greyfriars and some of their friends and relations and the

week provided a wonderful opportunity for people from

across the congregations and age groups to form

friendships that wouldn't otherwise have formed. It also

proved to be a great opportunity for many to get to know

our Church Architect as he joined us for the ski week, just

the week before presenting the initial thoughts on re-ordering to the church. Each evening we
had a time of worship and teaching, focussing on the verse for the year and the theme of
listening to God. Many appreciated the beauty and splendour of the mountains as a great
place to encounter the Creator himself. Later in the evening we enjoyed quizzes, games,
snowtubing, the odd glihwein or simply playing in the snow and having fun! The week was a
great success (with the possible exception of the Associate Vicar returning a little war
wounded) and there was a strong call for us to organise a similar week for 2009.

Catharine Morris & Gaynor Burton

Greyfriars Christian Centre

. On 4th February, the Centre
f I a rS Ce ntre celebrated its 25th anniversary and
" two banners were put up on the

- T outside of the building with this logo

to mark the years of serving the
| J ; community of Reading. A party was
. b held on 2nd February for church

o : members, and many of those who
FIREREEY LU Teacﬁng had served as volunteers or staff and
had since moved away were also
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invited. On Monday 4th February there was a formal celebratory lunch in the Centre Hall and
the guests included the Mayor, the two Reading MP’s, local clergy and those who hire the
Centre rooms.

The anniversary reminded us how the Centre could not operate without the help of many
volunteers who assist the staff. During 2008 we said goodbye to Craig Brown who was Chair
of the Centre Management Committee as he and his wife Natasha moved to the Isle of Man
to start new jobs. Peter Spriggs is kindly acting as Chair until we appoint a permanent
replacement.

Bookshop

With the anniversary of the Centre, John Brown also celebrated 25 years on the staff team in
May and is now beginning to work towards his retirement next year. The bookshop had a
very positive year with sales up on 2007 and beating the target set in the budget. The most
rewarding part of good sales is that this reflects many bibles and books that have been sold
not only to individuals but also to churches and schools. One opportunity is where schools
give Bibles to pupils as a leaving present. There were also several events where bookstalls
were able to reach new customers such as the Berkshire Clergy Day held at Greyfriars and
the Bob Hartman visit organized by Sue Rees.

Coffee Shop

One of the significant decisions for the Coffee Shop this year was to stop preparing the meals
for the Greyfriars Day Nursery due to the pressure this put on the kitchen staff and volunteers.
During August the Coffee Shop was closed for repairs to be made in the kitchen and the
lounge was given a gentle facelift. During this time some of the staff and committee visited
other Christian Coffee Shops and Bookshops for ideas both for now and the future
redevelopment of the site. The Coffee Shop reopened on 2nd September with a new menu
developed by Jo Law, and this soon attracted the old customers back together with new ones.
During the year Carol Andrews one of our Catering Assistants left, and Pete Hannigan who
had been working in the Coffee Shop through the New Deal scheme joined the staff as a
Catering Assistant.

Room Hire

It is our aim to use the rooms on site as much as possible for the wider community when the
church does not need them, so it is good to report that the income received for room hire
increased again in 2008. Rebecca Chapman must be congratulated for her hard work, and
willingness to work outside her normal hours, to facilitate various events. The website has
been one of the sources of enquires for room hire so our thanks must also go to John Hulbert
our webmaster. Paul Kelly our verger does an amazing job keeping everywhere clean and
prepared for our activities.

The Office

The church office continues to be a hive of activity with desks squeezed together to fit us all
in. Phil has benefitted from Tom Pollard’s assistance on a Wednesday afternoon and Deirdre
Underwood has joined the team as Finance Manager. Deirdre has been preparing us for a
transition to using Sage accounting software that will help consolidate the accounts. Sandy
Thatcher and Dennis Parker have done sterling work on the Church and Centre bookkeeping,
and Sandy’s welcome (and patience) at reception is an important part of the Centre’s ministry.

The Centre often sees 1,000 visitors a week, with Eurospeak teaching English to international
students, the Blood Clinic, the AA, and other community groups, not to mention visitors to the
Bookshop and Coffee Shop. The church groups using the building include Circuits, Trekkers,
Time Out, Alpha and various prayer meetings. It really does hold to its original vision to be
the church open seven days a week.

Janet Shury
Operations Manager

Worship Team

It's been good to see our regular worship teams generally growing in strength and confidence
this year. Some new faces on the block have helped keep things fresh, but we're also still
very well served by people who've been in the game somewhat longer (mentioning no names,
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of course!). While teams have certainly been strengthened, there are still gaps to fill and we
continue to trust God for the people we need in order to exercise the most effective ministry
we can. As well as week-on-week Sunday services, music, sound and/or visual support has
been provided for various events both on-site and elsewhere — not least at Tuesday Special,
Women’s Aglow, church prayer nights, weddings, school carol service and assemblies.
Particularly encouraging is that some of this support has been provided by our Crossroads
band which has been going from strength to strength.

We had a couple of very worthwhile ‘Team Gatherings’ during the year — one early on,
involving quite a lot of laughter and a quite tangible sense of God’s healing presence. Later in
the year, gathering around a well-stocked chocolate fountain proved a very popular reminder
of God’s abundance and goodness to us. The summer BarBQ, provided another strategic
opportunity to spend time together, meeting people from different parts of our collective
worship team.

A number of team leaders from Greyfriars & New Hope attended the ‘Deep calls to Deep’
International Worship Symposium at London School of Theology in September. An
inspirational and provocative conference, this raised a number of thought-provoking questions
in respect of (i) the way we do and approach corporate worship; (ii) the degree to which we
actually engage together the worlds of work and worship; and (iii) the extent to which we
currently express and reflect the creative nature inherent within us as beings made in the
image of God. Various other training events facilitated by Worship Central and by Music &
Worship Foundation have also been of help to a number of people in our teams.

We had a record number in the Christmas choir this year, which certainly helped to make the
Carol Services another annual highlight for many. The fact that some of this year's material
was quite challenging, and that a fair proportion of this year’s choir had rarely, if ever, sung in
a choral context before, makes their achievement all the more remarkable. Darrell Forkin's
memorable (no, unforgettable) warm-up exercises certainly kept everyone smiling.

One key focus in the past twelve months has been the development of more classically-
flavoured worship initiatives. As well a special choral evensong service in September, with
David Rance’s choir from All Saints Wokingham, Liz Smith has been heading up a number of
home-grown ventures aimed at broadening our worship vocabulary and giving people the
chance to try things out and simply enjoy making music together in different styles. So far we
have seen the launch of an occasional orchestral ensemble, meeting a handful of times in the
year and already servicing events at 4.30 and our Christmas celebrations. Equally, the
formation of a small motet group and an ‘open’ choral workshop in the Autumn have enabled
us to start exploring some of the gems of our sacred musical heritage. Partly just for fun,
these events have been very positive additions in their own right; we've also seen a number
of extra people coming ‘out of the woodwork’. We're looking forward to rolling things out a bit
more in the coming year.

As ever, much work goes on behind the scenes and we have lots to thank God for in the
various Team leaders who week in, week out, make things happen that make our corporate
worship what it is. At an administrative level, I've also been very grateful for Cathy Summers’
continued support in collating all our copyright returns (a thankless task in anyone’s money);
also for Olive Stemp’s weekly assault on my filing cabinets. Shirley Cameron and, more
latterly, Tom Pollard have also shouldered various administrative responsibilities, which have
meant various things either happening more efficiently or occurring at all.

On a broader canvas, new initiatives such as the All-age Christingle, Advent Communion and
all-out ‘creative’ services such as Easter Day’s 7pm, have helped give extra flavour to our
worship diet. More generally, and perhaps more significantly, there has been a gradually
deepening sense of God’'s presence in our times together as his gathered people, and a
growing hunger for more of what he has in store for us. We have much to be thankful for,
both in the present and in the heritage we have inherited from generations past. And it's in
this context of God’s unfolding story at Greyfriars that we’re also looking forward to what God
has in store for us all in the next twelve months.

Phil Cooke,
Worship Pastor.
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Small Groups in the Church

Introduction

Our vision is to be a “church of small groups” in order that everyone, as far as possible, is
included in fellowship, discipleship and receives pastoral care. We would like to say a big
“THANK YOU! to all of the small group leaders who are the key people in this ministry,
providing pastoral support and discipling and encouraging group members.

The “Pangbourne Gap” group.

At the beginning of 2008 we were quite concerned about the depletion in the number of
groups in the previous 12 months which had fallen from 34 midweek evening groups at the
start of 2007 to 29 by December 2007, mainly due to groups which had lost numbers joining
with others.

Small Groups Development Team

In part to address this decline, and as an intentional effort to increase the small group
membership within the church, a new team was established called the “Small Groups
Development Team”, set up for 12 months, to meet once per month with the following aim:

"to look at ways of raising the profile of small gr oups within Greyfriars, increasing
small group membership, addressing the need(s) of n ew and existing group leaders
and sharing ideas for the general benefit of the gr  oups.”

The team has met seven times so far and progress to date includes the establishment of:

An on-line library on Greyfriars website listing small group study resources held at the
church and elsewhere to assist group leaders in choosing study material.

Regular pre-service PowerPoint notices to encourage people to consider (or find out
more about) joining small groups.

More frequent notices about small groups in the weekly bulletin sheet.
Discussion and some initial proposals for providing better pastoral support for home

group leaders and encouraging and developing new leaders. (More details to follow
later)

A “strap line” for promoting small groups within the church as follows:

“At Greyfriars, small groups are the main way we mak e friends, care for each other,
and develop our relationship with God, equipping us for our role in His world.”
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Things the team still wants to do:

Find other appropriate ways to promote belonging to small groups and encouraging new
leaders.

We would like to see much more testimony about small groups given out from the front
during the services.

Increase links between the Connect groups and the Home groups.

Establish more town centre groups. (Many new arrivals in Reading move into town
centre apartments but nearly all the established groups are out in the suburbs).

Encouragingly, the number of evening groups has recovered during 2008 from 29 up to 32
which seems to have been due to a combination of more Connect age Christians applying for
groups as well as people from the Alpha Course moving into groups. Hopefully this has been
helped by some of the steps taken by the development team to promote the positive aspects
of belonging to a group.

New Parent Groups

2008 also saw the first year of a new “parent cell group” which includes families with very
young children who find it hard to participate in evening groups and still want to meet together
with other young families on Saturday mornings for fellowship. The expectation is that other
similar groups will spring up in the coming year as several of the Connect married couples are
expecting first babies this year!

Summary
As a result of all of these changes, the small group community in Greyfriars currently consists
of 41 fellowship groups comprised of:

11 Connect cell groups (aimed at 20’s and 30’s age group)
21 Home Groups (20’s upwards)

7 Time Out groups (Thursday morning, women only, groups)
1 Daytime home group

1 New parent group

Small Group Type 2004 2005 2006 2007 2008
Evening Home Groups 24 22 23 19 21
Connect Groups 10 11 11 10 11
Daytime Home Group 1 1 1 1 1
New Parent Groups 1
Time-Out Groups 6 7 7 7 7
Total Groups 41 41 42 37 41

In addition, there are youth groups, music groups and many other ministry-specific small
groups and prayer groups which meet at regular or irregular intervals throughout the year.
The last five years show a relatively static situation overall with a dip in 2007.

Connect 20’s and 30’s Group and Events

Connect is the place within Greyfriars where students, 20’s and 30’s can help one another to
“Connect with God, Connect with each other and Connect with Reading”. We do this through
midweek cell group (small group) meetings and less frequent larger meetings, with themes
focused around the five purposes from the Purpose Driven Life: Worship, Outreach,
Relationships, Discipleship and Service (WORDS). These larger events have a Connect
focus but are open to all of Greyfriars. In the seven week Connect cycle we would have five
cell group meetings, one central event and one cell group social.
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A Connect Cell Group enjoying a picnic.
Some of the highlights of Connect in 2008 were:

Cell groups: The main focus of Connect is in our cell groups. There have been a lot of
changes in the number of cell groups and their leadership, but by the end of 2008 we had 11
cell groups, organised into three clusters, meeting on Wednesdays and Thursdays. The cell
groups each have their own character, but are all structured around the principles of four “W"s
— Welcome, Worship, Word and Witness.

The cell group leaders have this year again proved to be committed and enthusiastic and we
want to thank them all, especially those who have stepped down from leadership or have just
begun to lead a group this year. The cell group leaders meet together once a month when we
can train together for our role as cell group leaders, consider the future of Connect and
engage with God in worship and prayer. These meetings have been a real encouragement
with most cells represented each time.

Worship: 2008 saw us experimenting in the worship stream, by taking the popular Sanctuary
event outdoors. The Sanctuary events invite us to take time out to worship God in many
ways from the loudness of corporate sung worship to the quietness of time reflecting in
silence.

Outreach: Gaynor Burton and her team continued to organise the excellent Pub Church
events; this year bi-monthly outside the main Connect programme. These were held upstairs
in the Ivory Lounge (at the Oracle) with time for socialising, a 30 minute quiz and a DVD
presented by someone from the church.

The Pub Church events fed into Connect’s involvement in the Faith in Football event and the
Alpha course.

Relationships: This year saw three Relationships events, including a picnic on Christchurch
Meadow and the annual BBQ at the vicarage over the summer. Outside of the Connect main
programme, Connect members have been involved in organising events for young adults
throughout Reading, the Christian Social Network has a monthly social gathering in the Ivory
Lounge and in the summer the “TNT” picnic and games event was held in New Hope with
representatives from about 20 churches.

This year also saw a successful Student welcome (including a Pizza Welcome Tea) at the
start of the academic year with Students joining some of the younger cell groups and being
involved in the other Connect events.

Discipleship: Discipleship was a major theme this year with the “Higher” event in the spring
(following on from last year's “Deeper” event) and “Migma” event in the autumn. The café
style Migma event was an opportunity for all in Connect to share their gifting and talents in a
safe environment and this time included testimony, poetry, acting and comedy.

This Spring term also saw the cell groups (and a number of home groups) join together for the

“Network” course, which was designed to help individuals find their God given gifts,
personality and passions and to encourage us to serve God in ways that best fit us. The
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course was led by members of Connect who had already done the course and were now
exercising their gifting through presenting the course.

Service: As well as the encouragement to get involved with service through the Network
course, December was a month of service for Connect. To kick off 2009 as a year when
Connect is seeking to support the local charity “Faith”, cell groups were involved in buying
and packing Christmas food parcels for Faith; helping with the Faith soup-run; collecting for
Faith at Waitrose; and giving money to Faith. In addition, cell groups and individuals got
involved in service in other ways, such as taking carol services in a Care Home and helping
cook on Alpha.

Leaders: At the start of 2008, Connect was led by a leadership team of Gaynor Burton; Kat
Clay; James Newman; Lee and Annette Smith; and David and Ellie Spence. During the year
Gaynor stepped down to focus on Pub Church and Lee, Annette and Kat stepped down
because of young children, while Anthony Wisdom and Pads joined the team. Throughout
2008 we have also focussed on involving Connectors who are not in the leadership team with
the organisation of events.

Evangelism and the Alpha Course

The Alpha Course

Alpha continues to be the main “funnel” through which people outside the
church are invited to explore the claims of the Christian faith in connection
with Greyfriars. In 2008 we ran two evening Alpha courses (Lent and
Michaelmas terms) and one morning course for women (with a créche during
Timeout).

The Autumn evening course had 69 people (including leaders and helpers)
which is similar to last year, and 19 guests asked to continue in groups
following the course.

Several other evangelistic ministries go on at Greyfriars and some of them act as feeders for
the Alpha course.

Toddlers

The Toddler Group ministry runs three sessions per week, retains a huge waiting list and
provides great opportunities to invite non-church goers to special evangelistic services and
other events. There is a full review of Toddler Groups later in this report.

Prayer Café

Prayer Café is establishing a strong and positive reputation in the town with hundreds of
people attending during the year and many returners coming through the doors, providing a
great outreach to the people in Reading town centre one Saturday each month, and we have
seen many people find solace, friendship and healing through the Prayer Café ministry.
There is a separate review of the Prayer Café later in this report.

Special Services

The Christmas services drew large numbers of non-regulars and their families. The Carols by
Candlelight saw about 800 attending across the two services and 2008 saw our first
Christingle service which brought many non-church goers into contact with Greyfriars.
Particularly encouraging was to see many families from the Greyfriars Day Nursery attending
Christmas events, especially the Christingle service where the nursery staff and children were
directly involved in singing a worship song. The intention is to repeat the Christingle service in
2009.

Rev Pads Dolphin

Prayer Ministry Team

The Prayer Ministry Team exists to bring the healing presence of Jesus into someone’s life,
and to help that person grow into wholeness in Christ through the power of the Holy Spirit.
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We have a faithful team of around 24 committed members who are divided into two evening
teams with around 9 in each, and there are 5 in the morning team.  Team members are
available on a fortnightly basis. Four others are what we call ‘flying members’. They are
available when home from university or when we are inundated with people queuing for PM
on a Sunday eve. It goes without saying that both our committed and flying members are
endorsed in this ministry by Jonathan Wilmot.  The leadership team led by Chris Ledger,
includes: Sandy Thatcher, Liz Lowth, Sheila Booth and Pete Ward. We have 3 training
sessions a year for the team. In the Autumn Pete Ward spoke about the importance of God’s
authority and power and in January we had Mike Riches for the weekend. People involved
are committed to meet % hr before every service they are on duty for, to pray and listen to
God.

The evening service, by virtue of its character, has far more people coming forward
requesting prayer, than the morning service which appears to be more patchy. Anything from
6 to around 15-20 people come in the evening.

The fruit of this ministry is quite hard to quantify, because people do not readily come back
and tell us how God has or hasn’'t worked, and we often find out answers to prayers months
later. Having said that, we have certainly seen God work in power and change lives and
occasionally an individual is willing to give their testimony in a service. It is encouraging to
hear that many of the words given out on a Sunday evening witness to people’s spirits and
their situation, and from this people have been comforted to hear that God really does know
how life is for them, and lives have been changed.

We are always looking for more committed members. Please don't think you have to get it all
together . . we are all broken vessels with a heart to see God’s compassion released in His
healing power.

Chris Ledger

Prayer Café

A day in the life of Prayer Café

It is 9.00am on Prayer Café Saturday, and | am searching the garden for flowers and leaves
with which to decorate the tables in the West End. Flowers duly picked, we head off to set up
for Prayer Café.

At 10.30am the car park fills up and team members go out on the street to prayer walk, or cut
up cakes in the kitchen, or set up for the worship or simply pray in a quiet space. The
hospitality table groans under homemade cakes, cookies, tea, coffee and soft drinks. Tables
and chairs are set out invitingly in cosy groups. The Gazebo and banners are erected, letting
Reading know we are open again today. Helpful pamphlets and information are laid out and
sweets galore fill the baskets waiting to go out to those on the street who may later become
our ‘guests’.

Cheery greetings and loving insults are bandied about as we gradually gather the 55+ team
members whom we need, in order to meet the numbers who now come in each month on a
regular basis.

11.00am and the team gather for worship, free in form, acapella voices raised in sweetest
harmony, brought about from a corporate heart of love for Jesus and unity in the Spirit. We
pray for those coming in and ourselves too and all that we will be asked to do to bring Jesus’
heart to the community. Excitement and expectation rises as we open the doors.

It's 11.30am and those offering invitations to the people outside Primark head off with their
baskets of sweets and classy flyers to hand out. Those of us who stand outside the church
wall find our early ‘regulars’ coming in as we go out! Within seconds, we are approaching total
strangers with our invitation to come in for healing prayer and refreshments. To our constant
joy and amazement many people respond to our offer, sometimes with anxiety of the
unknown, often because of desperation, grief, despair or fear. BUT...THEY COME IN.

After 3 years of Prayer Café, we meet guests who come each month and we know them by
name, as indeed they too know ours! Our invitation will sometimes bring tears, prompting us
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to show the same compassion for the lost and hurting as Jesus did. There are times of fun as
we cajole the reluctant or share a joke with the younger groups going by. Ultimately we aim to
show them in to Prayer Café where they receive a wonderful welcome.

Looking around the West End, | see the room filled with different groupings: in twos, threes,
families and a group of teenage boys. All ages, all cultures. | see team members listening
intently to the guests’ story, and notice where heads are bowed as guests are prayed with by
a team member. As guests leave some say how blessed they feel by the experience of
coming into Prayer Café and their ‘alive’ faces tell their story. Then another wave of guests
come in and queue for drinks. We often don’t have enough team Welcomers to greet them,
so Chris will dash into church where the intercessors are praying, and worshippers
worshipping, and ask for more Welcomers; or phone team members on the street to come
and help out; or call someone out of the healing prayer tent if they are not engaged in praying.
Yes, it can be excitingly manic as we try to make sure that all our guests are greeted by an
appropriate member of our team.

At 1.30pm we close the doors and retreat to the church to share with each other the many
things that God has done during that 2 hour period. If you want to find out by coming along
one Saturday too, email Chris or Gill for more details.

What a willing team we have, so flexible to adapt to any need. We truly thank God for such a
faithful and gracious group of volunteers because they never mind what they are asked to do.
As a team we have grown in confidence and courage and see our Friday evening prayer
times as an essential preparation time with about 12-25 people meeting to pray and listen to
God. As we continually learn to rely more on God we are encouraged with the fruit that has
already been reaped for His glory. We have underpinned every aspect of Prayer Café with
prayer and value everyone who has supported the team and the needs of our guests. We are
making a banner on which we will record the stories of answered prayers which arise from
Prayer Café and Prayer Stop. So watch out for its arrival...do read how God has been
answering our prayers.

Numbers? To be honest it seems less and less important each year. What | will say is that
more and more people are being prayed for each year, both at Prayer Café and Prayer Stop.
If you want to know numbers, do ask.

Gill Beard and Chris Ledger

Prayer Stop recipe!

1) Take a willing Verger and 6 blue screens and erect three ‘Booths’ in the West End.

2) Invite 6 Prayer loving Christians to minister love and compassion to strangers.

3) Take 2 Intercessors with a heart for expecting God to answer prayer.

4) Throw in 2 nut cases with a friendly demeanour, prepared to look very silly, and stick them
on the street with a lollipop stick and a high vis jacket.

5) Stir them all together for half an hour immersed in soaking prayer

6) Open the door, open their hearts, invite in the ‘neighbours’ and let Jesus do the rest.

7) This makes about 40 portions in your 2 hours!

This recipe has been adapted for May Fairs, Fun Days and Post Office car parks. It is also
about to be trialled in a pub (PRAY!!!) and anywhere else we may have the bottle to try. God
is amazing!

Nick and Gill Beard

Tuesday Special

Greyfriars group for adults with learning disabilit y

This Greyfriars group provides the opportunity for adults with learning disability to worship
God and learn about him in a way that is accessible. We are supported by Causeway
Prospects, an organisation with a mission to people with learning disabilities. They provide
advice, training and resource materials to equip churches for effective ministry and outreach
among people dearly loved by God and often marginalised by society.

Our regular meetings consist of a time of fellowship; a time of worship, using Makaton, a
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simplified version of sign language; a bible focus and activity, which can include drama or
crafts; and a time of prayer, where the members are encouraged to bring their prayer
requests and to lead a prayer if they feel confident enough.

Once each term we have a service of Holy Communion. This is very special time, as for
many of our members, this is the only opportunity they have to take communion.

We are seeing new people each term, with between 35 and 40 of us gathering together each
week. And we feel we have a unique opportunity of outreach to the carers who bring the
members, as they sit through the services, joining with the songs, and, on occasion, asking
for prayer.

Last year Tuesday Special hosted the Easter Celebration at Greyfriars, where the five
Causeway Prospect groups from across Berkshire gathered together for a service. The
Crossroads Band led us in worship, and each group was given the opportunity to participate
in the service as they felt able.

We are so grateful for the long and faithful support of Penelope Carter, who stepped down
from the leadership team. Kath Cooke is on the path to ordination, and so we miss her help
as leader and pianist. However, we have enjoyed the help of Ellie Spence and Tom Pollard in
our times of worship, and Anne Guthrie has now joined the leadership team.

Gill Lyth with Kath Cooke, Jenny Ellis, Anne Guthrie, Nick Launders, Sue Launders, Dennis
Parker, Margaret Parker and Deirdre Underwood.

Youth Work

It's been an interesting year for the youthwork in Greyfriars and New Hope. I've not always
had the best health over the year so it's been a time for me, the team and youth to really
depend on God and his provision and leadership. We've been stretched with numbers of
leaders and yet not broken. In the midst of this apparent lack we have seen God'’s provision
and awesome faithfulness. It has been a humbling and special time for us all.

New Hope and Greyfriars joint groups

Open Space

Open Space has carried on this year after its launch last year as a result of Youth Alpha.
We've had a good year when the group has matured and developed. We've been meeting
every week at New Hope on Wednesdays. We have 15-25 young people attend the group
each week. The group focuses on discipleship and yet making space for young people to
bring friends who don't know Jesus. We've looked at the Sermon on the Mount, prepared
young people for University and looked at the Psalms. We run termly socials, parties (for
inviting friends to), worship events and sports evenings. At Christmas this year we ran a
charity auction event and the young people and their friends raised over a hundred pounds for
Kisiizi.

Thanks to Lee Smith, Alex Firth, Kate Firth, Paul Fulton, Chris Ellaby.
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The Mix

This is a social evening of games and fun for young
people from 11-15's at New Hope every other Saturday
evening. We have about 50 young people attend the
group on a typical evening. It is a great opportunity for
non-churched young people to come in contact with
church. Malcolm and Sarah Smith have now been
leading The Mix for 18 months and are doing a great job.

Thanks to Malcolm Smith, Sarah Smith, Paul Kirk, Claire
Kirk, David Freeman, Robin Jefferson-Jones, Sam Wall,
Simon Bolton, Karen Bolton, David Murrant, (Richard
Hudson, Andy Freeman, Catharine Morris, Phil Cooke)

Soul Survivor

For many years a group from Greyfriars/New Hope has

been going to Soul Survivor. Last year was no exception;

we had a joyful time in the rain and mud of Somerset. At

this time we are once again getting a group together to

enjoy the many hours of worship, teaching and fun that is experienced at Soul Survivor.

Thanks to Lynn Aubrey-Jones, Chris Ellaby, Andy Freeman, Sarah and Malcolm Smith

New Hope groups

New Hope Youth Cell

This is a social evening for 12-18’s from New Hope which meets on Friday evening at New
Hope. Due the young people moving on in life and relationships, the group now runs every
other week. It looks likely to finish in summer 2009 when a large proportion of the group
leaves for university. It has been a great group and been very fruitful for the years that it has
run. Many thanks need to be said to Paul and Claire Kirk and Simon and Karen Bolton who
have faithfully run the group. The highlights of last year include; a great trip to Spring
Harvest, and a very successful 3 day event last summer serving breakfasts for people
attending the Reading music festival. They are, in conjunction with the wider New Hope
Church, planning to do the same this summer.

Thanks to Simon Bolton, Karen Bolton, Claire Kirk and Paul Kirk

New Hope Sunday morning group

This group for 10-15's meet on every other (roughly) Sunday morning for teaching and
discussion. This is the second year this group has been running and it has been going really
well.

Thanks to Sam and Jeremy Wall

New Hope Youth Worship
Once a term some of the young people have lead worship at the service at New Hope. The
young people really enjoyed it and have grown in their gifts.

Thanks to Adam Dimmick, Tom Clague and Tom Pollard.

Greyfriars groups

Pathfinders

This is a group of churched young people that meet on Sundays during the morning service in
the Memorial Hall. We usually have around 20-25 young people meeting together for fun,
teaching, and discussion. We have started using new material last term called RS2;
published by Youth for Christ. We've enjoyed using the new more dynamic material and it's
brought new life to the group. Attendance at Pathfinders is at its highest levels in the last few
years, | think in part due to a large new group of young people coming from Trekkers and also
due to more regular attendance from members of the group.
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Thanks to Malcolm Smith, Richard Mallet, Jonny Johnston, Dom Aubrey-Jones, Zoe Burnell,
Will Ferguson.

Engage

This is a new group for 11-14's that was launched in the summer of 2008. Its primary focus is
discipleship for the young people, giving them an environment to explore their faith and
encourage relationships. It normally runs every other week on Monday at New Hope. We
currently have around 20 young people attend this group. Phil Hewinson has to be thanked
for having the vision for getting this group off the ground. Recently, due to a lack of leaders,
we are only running the group once every 4 weeks.

Thanks to Richard Mallet, Phil Hewinson, Zoe Burnell, Dom Aubrey-Jones, Harriet Aubrey-
Jones.

Crossroads

Well established group (30-35 people) of predominantly churched young people at ages 14-
18. They meet once a week on Sunday evening in the West End for short talks, discussions,
and socials. We have a great group and we've had some good times over the last year
looking at God’'s heart for the poor, playing dodge ball in the centre hall and eating toast
among many other things. Paul Fulton has recently taken on the leadership of Crossroads,
and is doing a wonderful job. Paul and his team’s help to me over the last year has been
amazing.

Thanks to Alex Firth, Kate Firth, Paul Fulton, Chris Ellaby, Chrissi Lawton.

Crossroads Band

Young people from Crossroads meet weekly to develop their musical gifts in a relaxed
atmosphere and prepare for leading worship. Adam Dimmick carries on leading the group
fantastically. He has encouraged the young people to take more responsibility in the group
and develop their gifts. This has lead to a great shared leadership between Adam and the
other band members. Tom Wilmot and Chris Ellaby have also come on board this year using
their musical, pastoral and PA gifts to great effect. The band has lead worship in many
different contexts over the last year including morning and evening services at Greyfriars,
Tuesday Special events, and a Reading-wide youth Aglow event.

Thanks to Adam Dimmick, Tom Clague, Chris Ellaby and Tom Wilmot.

Across the town

Youth Leaders prayer meeting

A numbers of the youth leaders from the town
gather each Thursday morning to pray and eat
breakfast at St Lawrence. This is the second
year it has been running and we have seen
relationships deepen and better collaboration
across the group. We are thinking and praying
about working together on a number of projects.

Young Leaders Training

One of the projects that has emerged from this

gathering is the Young Leaders Training

course. We have gathered 16-20 young

leaders (17-22) from a number of churches from the town to train and develop them in their
leadership gifts. We meet once a month in the Memorial Hall in Greyfriars for lunch, worship
and two training sessions: one on theology and one on practical skills. The young people are
then mentored in their local churches.

Stan Lyth
Worship Pastor

Greyfriars Annual Report 2008 -22 -



Children’s Work 2008

2008 was the year of listening to God more closely for us as a church and this was also true
of those serving in children’s ministry.

In Trekkers, we continued the practice of monthly prayer meetings (now on the third Monday
of every month) to listen to where God was leading us and interceding on behalf of the
children, their families and the leaders. Leaders’ numbers at these meetings have varied but
as a team we are getting better at listening and the last few have been truly exciting as God
has given us words and pictures about individual children, the children as a group and the
team of leaders. Just one example - at the start of summer routine, God gave us a picture of
all the children with little tongues of fire over their heads, like at the first Pentecost, which was
both exciting and encouraging!

In May, Rachel Turner from New Wine came and taught us on how to help children do
listening prayer, which many of us who attended found inspirational. Putting into practice
what we'd been taught was the challenge though and some leaders have found it easier than
others to introduce into their small group time.

The ‘Messy Church’ Fun Day in the summer was an opportunity to
introduce the theme of ‘my sheep hear my voice’ to children of every
age through crafts, activities and the prayer room. My thanks go to the
small army of helpers who put that day together, coping so admirably
with the last minute change of venue! What stars you were you were!
Who can forget the banner with our verse for the year hung up over the
dais decorated by the Tuesday Special group, the vicar being led
across paper with slippery paint covered feet or the flock of clay sheep
made by the artistically inclined?

God then challenged me to teach the 5-11s on listening prayer over the Summer. So, for the
first time in my life, | found myself, with the help of Ruth McDiarmid, writing and adapting
some material Rachel had given me, and using this for a six weeks teaching programme.
Newcomers Ruth and Tom Ellaby led for two of the weeks whilst | was away (way to go
guys!), and we ended with a party to celebrate what we’d learnt.

Over the Summer more kids started hearing from God! | have been amazed how God meets
the children where they are at and gives them word or pictures that are encouraging or helpful
so much of the time. He really is a wonderful God who is gentle with our children.

In September we started up a prayer shack in the centre for
the 8-11s, led by Ruth M. This was an opportunity for kids to
come and have some one-on-one time with a leader and be
prayed for and listen to God. It has been such an exciting
time! Children have had pictures and words of encouragement
that have spoken right into their situation. One week when we
focused on healing, two of our children together with myself
prayed for a leader’'s bad shoulder and knee and the knee
was healed!

| then spent one Sunday training the Pathfinders on how to listen to God (and how to help
kids to listen too) and now some of them are helping out in the prayer shack on a rota, which
is just fantastic.

This Autumn also saw us look at how we worship with the 8-11s as this often helps to be in
the right place to hear from God. Millie Manduli has been helping us with this and along with
new technical equipment (hands-free mic, new speakers, screen and projector — thanks go to
Standing & Finance for funding that!) and a wonderful AV team (Paul & Steven Fountain,
Julian & Matt Rowlandson — thanks guys!), we have started having more times of sung
worship, which have helped some to then hear from God. More kids are being freer in their
worship now too, which is great, though we still have some way to go.

So God is doing great things with some of our children. The challenge for 2009 is to make

sure that all our children have the same opportunity to hear from God on a Sunday morning
(as it may be the only chance they get all week).
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Of course, Créche and Trekkers wouldn't happen without the fantastic volunteers who lead
and help in each small group and with the “All Together” times each Sunday, and to them |
want to say a huge thank you too. In 2008, the following people have been part of the team
(my apologies if I've left anyone out!):

Créche: Julie Morris, Helen Boyer, Jo Cowley, Clare Haley and Jonathan Thatcher, ably
assisted by a small army of mainly parent helpers.

Trekkers: Nursery Building: Di Addison, Harriet Aubrey-Jones, Helen Boyer, Kirstie Dolphin,
Hanna Ferguson, Dave Green, Mark Harper, Lottie Kenyon, Kat Lowth, Rob Lodge, Denise
McKemey, Rachel & Becky Mote, Lok & Aniali Nel, Celeste Piggott, Jemma Roberts (née
Green), Rachael Shearer, Pam Strickland, Tim Stockdale, Sandy & Jonathan Thatcher and
Simon Vaney.

Trekkers: Centre Building: Charlotte Barker, Karissa Barkat, Marion & Zoe Burnell, Rebecca
Chapman, Martin Clatworthy, Tom Ellaby, Catherine Etyanga, Ruth Hampton, Dom Howgego,
Moji & Seki Kolawole, Ruth McDiarmid, Millie Manduli, David Patterson, Hannah Robertson,
Steve Rudman, Sarah Smith, Gilly Smith, Peter Smith, Wendy Stormont, Chris Tinker,
Rosemary Tobutt and Juna Virgo.

| am continually grateful to God for the way they faithfully commit to

helping our children encounter Jesus week-by-week. As usual some
people moved on at the end of the summer and whilst more have
joined, we start 2009 again short of people, particularly with créche
(under 3s), 3-4s (Scramblers 1) group, 5-6s (Year 1) group and for
someone to do one-to-one work with one of our special needs
children. If you feel God prompting you to join our fantastic team,
then please do speak to / email / text me!

Aside from Trekkers and Créche, | have been involved in some fun activities for the under 5s
from Greyfriars Day Nursery, Toddlers Groups and Trekkers - a wet, windy but still fun Easter
Egg Hunt and the Who's the Star? Christmas event (see Penny’s excellent report on this in
last month’s GF&NH Newsl!). Thanks to everyone who helped out with those! We pray that
God-willing there will be more of these types of joint events in 2009!

All-in-all 2008 has been an exciting year - please pray for us all as we continue to seek God’s
leading - who knows where He will take us next?

Carol Atkins, Children's Worker

Greyfriars Toddlers Groups

At a recent evangelism training event Clare Haley, Mel Harris and | were reminded of the way
Jesus came alongside the two disciples on the road to Emmaus — how he walked with them
(even though they were going in the wrong direction), how he asked them what they were
talking about, listened as they shared what was on their hearts, and then led them into truth.
At the course we were told, “Go over to the table and look at all the pairs of shoes, and
choose a pair that might be worn by someone you are trying to reach with the gospel,
someone who might come to an evangelistic event you are planning. Think about the person
who wears those shoes. What are they like? What are the issues on their heart? What do
they think about God? What sort of things might you need to do to help them on their journey
to faith in Jesus?”

It was a simple but profound exercise, as we thought about the people who come to Toddlers.
Mel collected a pair of children’s dressing up shoes, much like many of our Toddlers girls
delight to wear when they imagine being princesses. Clare collected a pair of glittering ladies
sandals not unlike those one of our Hindu mums might wear. And | picked up a pair of size 12
trainers, imagining one of our dads whose wife has not come to Toddlers since Christmas as
she is too depressed to leave the house. What are their issues? What's on their hearts? How
can we help them on their journey to faith in Jesus?
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Toddlers is a place where we walk alongside people and listen. All three sessions are thriving
and have six month waiting lists. Each session (Monday afternoon and Tuesday morning and
afternoon) has a team of about six Greyfriars members who organise craft activities,
refreshments, story time and singing, and who try to come alongside the people who come.
Our themes this year have been Big Machines, Baby Animals, and Sports (in the run up to the
Olympics) with our very own Mini-Olympics-Sports Day in the Centre Hall. Never before have
our ride-on toys been ridden at such speed! This term we have focussed on ‘The Hungry
Caterpillar’, and a combination of egg-boxes, pipe-cleaners, cotton wool and cress seeds led
to the creation of some of the most spectacular hairy caterpillars you have ever seen..... We
are about to begin a series on ‘Amazing Events’, looking each week at one of the Miracles of
Jesus in the run up to Easter.

We now have a ‘Prayer Requests Book’ which we leave in the coffee area, and sometimes
people write in it. We felt for Sally Autherson and the children after Mark’s death — Sally was
part of the Tuesday morning group for several years, and some of those who knew her came
to Mark’s Thanksgiving Service. We were all thankful that Charlie Paye recovered after
spending three weeks in intensive care. We don’t understand why God heals some and not
others, but we leave the prayer requests book in the coffee area because we believe in a God
who hears our prayers and who is able to do the impossible.

Social events have included an ‘International Food Evening’ at New Hope, and a summer trip
to the Children’s Action Farm. Attempts to meet at the park over the summer were thwarted
by the weather, and the normally popular Skittles evening had to be cancelled — perhaps the
credit crunch was beginning to bite. It can be a challenge to organise a social that everyone
will come to — on the whole our Indian ladies won’t come to events unless their children are
invited, but the Europeans want a break from their children!

We have continued to celebrate the major Christian festivals with gusto, and consumed vast
numbers of hot cross buns at Easter, in the Toddlers sessions and after the Easter Egg Hunt
on Easter Saturday. This year we gave Advent calendars to all our Toddlers families (proper
ones with Bible verses rather than

chocolates!), and the Christmas

parties were a delight as almost

everyone came dressed as a

character from the nativity story and

took part as we re-enacted the story.

We also explained, and gave each

child, a Christingle orange. We were

encouraged that a number of

Toddlers families came to the ‘Who's

the  Star?’ Christmas  event,

organised jointly by the Nursery,

Toddlers and the Children's Worker,

and we are planning more joint

events in the future.

The response to Alpha was disappointing this year, although one mum came to the course
and brought two relatives. We are always disappointed when people show no interest, but we
keep offering invitations and pray for opportunities week by week to say something about
what Jesus means to us and what he has done in our lives. Often it is the people who have a
faith who are most open to discuss their beliefs and listen to ours, but it is difficult to reach
those who are content with their own gods, be they Allah, Lakshmi, Ganesh - or materialism.
As | write we are eagerly anticipating a training day on cross-cultural mission which Colin
Edwards of Urban Vision is coming to lead in March. We pray all the time that people will see
Jesus in us and that they will hear him call their name. One lady who has been coming to
Toddlers for five years and who had previously turned down all our invitations did the Start
Course and is now attending a day time Bible study. More recently a proud grandma arrived
with her first grandchild saying, “I came here with my daughter twenty years ago, so | thought
I would come here with my granddaughter now!” Perhaps the seed sown twenty years ago
will begin to sprout and bear fruit this time round!

Toddlers team meetings continue to be a source of much laughter and delight as the different
team members each bring different gifts and ideas. The teams currently consist of:

Monday: Mel Harris (Leader) and Jo Cowley, Heather Harper, Janice Storch, Sue Valil,
Rosalie Chisholm, Bridget Fulton
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Tuesday Morning: Claire Paye (Leader) and Ruth McDiarmid, Katherine Shepherd, Kate
Stokes, Cathy Cross

Tuesday Afternoon: Clare Haley (Leader) and Ivana Miskufova, Alison Smyly, Grace Keren,
Gill Lyth

We were very sad to say goodbye to Cathy Summers after many years of faithful service, and
also to Thea Green whose creativity has been a source of delight to adults and children alike.
Satya Rajasingh recently returned to India and will also be sadly missed. We have welcomed
Grace Keren to the team. Ideally we need at least two more team members for each of the
Tuesday groups if we are to be effective in building good friendships with all who come, but it
has been an enormous privilege and a real joy for me this year to work with such a
committed, fun-loving team, and to see what God can do when we work together for his glory.

Penny Cuthbert

Greyfriars’ Dads Toddler Group

The Dads’ Toddler Group continues to meet, now regularly on the third Saturday of each
month. Numbers are still often quite low, as there are the inevitable but perfectly
understandable alternatives of family time, shopping, weekends away, and not least, the odd
lie-in to compete with! But | am beginning to recognise a few regulars amongst our dads, and
am ever hopeful that with better publicity and more prayer, we can become a regular fixture
with more Greyfriars dads and weekday toddler-group husbands.

My thanks to Phil Bates and Paul Fulton who continue to help me out with leading, but most
especially to Simon Reynolds, whose commitment to drive up from Crowthorne to cover when
I have had to work on several Saturdays has meant a great deal to me.

Chris Atkins

International Mission

Greyfriars’ involvement in International Mission is largely worked out through our 20 mission
partners. 2008 started with a celebration for Pat Morgan’s 30 years service in Africa on her
retirement. Sheila Williams, who had also spent many years in Africa, stepped down from her
more recent UK based role with CLC bookshops. In March we were able to meet our newest
mission partner Grace Sharland, Emmanuel’s wife. She returned early to Kenya to complete
her contract and has now moved on to radio ministry in Southern Sudan with ACROSS.
Manny was able to stay on until Mission Partner Sunday in April, when he spoke about his
sports based youth ministry during the evening service. In the morning Phil Bushell had
spoken about Bangladesh and had drawn on the experiences of the Greyfriars G6 group that
had visited in the previous year, while Pete Thompson spoke in the afternoon.

In June John Turner, who had completed his mission studies course at Redcliffe College,
went out under short term support to Tanzania where he assisted on some of the Emmanuel
International water projects.

Greyfriars also helped to raise £50,000 for the Kisiizi Hospital Jubilee, which Helen Smith took
out with her when she attended the celebrations in November.

Our main event, the International Mission
Weekend, stretched to a week this year. On the
first weekend our speaker was Dr Patrick
Sookhdeo of ‘The Barnabas Fund'. He spoke
powerfully on the suffering church, particularly
those new converts who suffer under the
apostasy laws of some states. The following
weekend, Mike Frith led us in an afternoon
seminar relating to care of our mission partners
under the theme ‘Serving as Senders’. He
explained more about the work of his web
based mission support agency called OSCAR
at the Saturday evening event. He was also
supported by Phil Hewinson and Coral De La
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Zerda Hoffman who spoke on their time at a Christian youth camp in Poland and John Turner
on his experiences in Tanzania. New technology also played a role in our mission events this
year as we had live links using ‘Skype’ and web cameras to both Peru and China.

One comment that Mike made was that numbers from the UK offering for both long and short
term overseas mission was on the decline. We have noticed a small reduction in the number
of mission partners and short termers over the last couple of years. On the other hand
Greyfriars congregations appear to be increasingly multicultural and we have also hosted a
number of visitors from our partner projects:- Alok and Rani Mollick (Bangladesh), Rosalia
Oyweka (REAP) and Francis and Jenny Banya (Kisiizi Hospital). This all suggests there will
be an increasing role for our overseas partners in mission and as a church we need to be
able to respond to new trends.

Craig Hampton

Greyfriars Missionary Trust

Greyfriars Missionary Trust was set up in 1975 to act as a channel by which members of
Greyfriars could give financial support to the church’s mission partners. All the regular support
of the mission partners, plus annual gifts to mission societies, comes from the Missionary
Trust, which in turn relies heavily on direct gifts from members of the church for its income.

In 2008 the Trust's income was £142,700, of which £130,300 was from gifts and tax
recovered under Gift Aid. The Trust spent £155,700, made up almost entirely of grants for
mission partners (£110,300) and mission societies (£44,200). Income was virtually
unchanged from the previous year but the Trustees nevertheless increased the annual grants
to a range of mission societies by some 17%.

The Trustees thank God and all those who participated in supporting the mission partners by
giving to the Trust during the year.

The Trustees are John Roper [Chairman], Craig Hampton, Liz Smith, Peter Spriggs, Judith
Tuckey and Jonathan Wilmot. Magnus Smyly is Minutes Secretary and the Treasurer is Mike
Page.

Further details of the Trust, which is a registered charity, can be found on the Charity
Commission website (www.charitycommission.gov.uk). Click on “The Register of Charities”
and then on “Search for a charity by its registered number”, which is 270369. There you will
find the latest formal Annual Report and Accounts, which includes details of the grants to
mission partners and mission societies supported by the Trust.

Mike Page

Greyfriars Day Nursery

Introduction

Since it was opened on the 28th September 2006, the Greyfriars Day Nursery has become a
popular and successful nursery serving the Reading town centre community; it has developed
a good and well deserved reputation, and has become an integral part of the day to day life of
Greyfriars church.

When setting up the nursery the PCC had a number of mission and ministry objectives:

Securing the long term future of the Vicarage and garden site as an asset for the church
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Extending and strengthening ministry and service to the Reading town centre
Helping to fund ongoing development of the Greyfriars site.

It is with thanks and praise to our Father that we can say we are well on the path towards
achieving the first of these objectives. He is able to do much more that we ask or imagine.

The nursery has created direct links with a large number of children, their families and with
other organisations in the community. There are exciting opportunities to build on these
relationships and the church and nursery together are developing a program of activities and
events that will integrate the nursery into the ongoing mission and ministry of the church. The
report below tells us more about Children attending the Nursery  and the ongoing Service
and Ministry activities

Also in this report you can find more detail about Nursery Leadership and Staff, Finances
and the Day to day running of the nursery

During 2008 the nursery and church leadership identified an opportunity to utilise the
Memorial Hall to meet additional demand for nursery places created by government funding.
A project was initiated to carry out necessary refurbishment of the Memorial Hall in late 2008
and after a successful Ofsted inspection initial places were taken up in early 2009.

Children

As of March 2009 there are 79 children on the nursery roll in the main nursery representing
74 separate families. This is the equivalent level of 46.5 Full Time children in attendance.
Based on the current Ofsted registration the total capacity of the main nursery is 52 giving a
current occupancy level of 89.4%.

The table below shows current occupancy breakdown as at March 2009.

Attendance is shown by Room and Age.

Room Monday Tuesday [Wednesday Thursday  Hriday

AM | PM | AM | PM | AM PM AM |PM |AM |PM
Babies 0-2 16 16 16 16 18 18 15 15 13 13
Toddler 2-3 7 7 14 14 13 13 14 14 9 9
Preschool 3-5 19| 21| 16| 18 21 21 22 23| 22| 22
Totals 42 44 46 48 52 52 51 52 44 | 44

The Memorial Hall has got off to a positive start. There are 27 children on the roll. We offer 3
sessions each day to parents. The family can choose to have stand alone sessions or
combine them to make a whole day. Already there are children attending 91 sessions over
the week. that's 30.3% full.

9.00-11.30
Monday 11.30-2.30
2.30-5.00
9.00-11.30
Tuesday 11.30-2.30
2.30-5.00
9.00-11.30
Wednesday 11.30-2.30
2.30-5.00
9.00-11.30
Thursday 11.30-2.30
2.30-5.00
9.00-11.30
Friday 11.30-2.30
2.30-5.00

GN|O | |N[OON[O|Ww|o|o|0l|~|N

It is a stated aim to be an inclusive nursery and we are pleased to have been able to
accommodate children from diverse social, ethnic and religious backgrounds, and are happy
to cater for children with special needs.
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Mission and Service opportunity

The church and nursery together are developing a program of activities and events that
integrate the nursery into the ongoing mission and ministry of the church. These activities are
planned and led by a team comprising Helen Kinch, (nursery manager), Carol Atkins
(children’s worker) and Penny Cuthbert. Examples of events held in 2008 include:

The nursery took part in organising a Christmas Service ‘Who'’s the star?’ for children
aged under 5 and their parents and or carers. This was very well attended by nursery
children and families along with toddlers, time out and even another nursery.

Nursery families have been invited to church services and events with people attending
the services at Christmas, the Mothers Day service and the Alpha Supper. The
Christingle service was very well attended with the nursery children singing ‘He’s got the
whole world in his hands’ at the front of the church.

A nursery Christmas concert was held in the West End

Nursery children are taken for visits to the church in the day time

A Summer fete was held, to which church members and toddlers were invited

The Christian ethos of the nursery is reflected in the day to day activities of the children.
There is a daily devotional session using scripture union material and regular Christian music
sessions.

During 2008 members of the congregation and the PCC were invited to a nursery prayer
evening, during which those attending were encouraged to visit each of the nursery rooms
and pray for specific aspects of the nursery. In 2009 we will run a similar prayer evening with
a focus on mission opportunities.

Leadership and Staff

Helen Kinch (Nursery Manager) was employed in June 2006 to enable her to recruit the staff
she would need prior to opening. Helen is a practising Christian and brings to the Nursery a
wealth of experience of working in both small and large nurseries and also through her
involvement in Girls’ Brigade. Helen has proved to be an excellent, enthusiastic and
proactive manager. She actively integrates with the rest of the Greyfriars staff team and
participates in staff bible studies and prayer groups.

Helen is very ably supported by Donna, the deputy manager. Donna recently stepped into
Helen’s shoes and became the nursery manager whilst Helen went on Maternity leave.

Helen and Donna have recruited a staff team who are either Christians themselves or who
are sympathetic to the Christian aims and ethos of the Nursery. There are 18 members of
staff in the team; there are plans to recruit one more person to cover a member of staff who
moved on after qualifying. Last April the team went on a training day where staff took part in
various team building activities including dragon boating. A similar training day will be
organised in 2009. Staff turn over is normal for a day nursery, staff often move on reasonably
quickly in these environments in order to gain further experience a range of settings.

During the later part 2008 the nursery appointed a part time administrative assistant / book
keeper (Cathy Summers). This appointment will take a day to day burden away from Helen
and her team, allowing them to focus on the children and their families.

Helen is supported by the directors of Greyfriars Ministries Limited (GML): Jonathan Wilmot,
Graham Underwood, Steve Smith and Martin Haley (recently appointed as a Director).
Deirdre Underwood, also Finance Manager for the church, manages the nursery finances.

Currently the directors and Deidre meet once a month, Helen attends the directors meetings
on a regular basis.

Finances

It should be noted that the Greyfriars Day Nursery is operated by Greyfriars Ministries Ltd.
(GML). GML is a company limited by guarantee. A guarantee company does not have a share
capital, but has members who are guarantors instead of shareholders. The members are
responsible for appointing the directors mentioned above. GML has a single member which is
the Greyfriars PCC.
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Financially the nursery is stable, almost debt free and profitable; it is fully able to pay
Greyfriars PCC rental for the lease of the building at commercial rates, and is able to Gift Aid
additional profits back into the Church.

The table below summarizes provisional financial numbers for the nursery in 2008.

2008
(£)
Turnover 479,254
Cost of Sales (207,543)
Gross Profit/(Loss) 271,711
Administrative expenses 266,162
Operating Profit/(Loss) 5,549

It should be noted that Administrative expenses included a Gift Aid payment to Greyfriars
Church.

During 2008 the nursery finances and accounts were moved over to the SAGE system. This
transition is complete and was managed by Deirdre Underwood.

Day to day running of the Nursery
Day to day the nursery operates smoothly and successfully, problems that arise are dealt with
efficiently by the staff.

Overall the building is certainly proving fit for purpose and seems to be a real differentiating
feature when parents come to visit. There are the normal day to day maintenance problems
that could be expected to arise.

Some work has been undertaken in the garden to improve its suitability as a play area for the
children. We have had ongoing problems with wear and tear of the grass areas, to the extent
that some areas of the garden become unusable. Because of this it is planned to use artificial
grass in the garden, an investigation into the feasibility and associated costing is underway.

As the nursery continues to run at near full capacity it has become clear that the staff rest
area is not big enough, and the staff continue to use the vicarage cellar as an overflow staff
room.

The nursery has a web site www.greyfriarsnursery.co.uk.

The church and nursery continue to share resources and facilities where it makes sense. For
example the nursery and church use the same payroll service company.

Since opening the Nursery has been used every Sunday by the Trekkers younger groups,
Scramblers and Years 1 & 2. This has helped to alleviate overcrowding in the existing church
buildings which had been an ongoing problem given the large numbers of children Greyfriars
has to accommodate each week.

Reading Deanery Synod

There were 4 meetings during the year.

At the first meeting in March, Yvonne Morris, Diocesan Children’s Adviser, showed a short
film about children’s work in the Diocese. In her talk, she said that she saw this work primarily
as mission and evangelism. However one common problem across churches was the dearth
of volunteers to assist in children’s work. Perhaps a time limit should be in place for all
volunteers so they would not feel they were serving a life sentence! Yvonne felt a gradual
approach on the transition of children from Toddlers Groups to Sunday School might be
considered and some ‘play’ could be included. A programme of relevant courses is available
from her.

As the July meeting was the first Synod for the period 2008 - 2011, the new Synod officers,
the Standing Committee, Parish Share Committee and Pastoral Committee were elected.
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The Chairman, Peter Jeal, then spoke of the need to produce a Deanery Plan (authorised by
the Synod) to recommend deployment of clergy and changes to parish grouping & boundaries
for the Archdeaconry Pastoral Committee. This would be the main work of the Deanery
Pastoral Committee. The meeting then split into groups by area to discuss:

(@). How churches were already working with each other and to think about future
cooperation; and
(b). Explore new topics for the Synod agenda.

In September there was a presentation by Rev Derek Spears (Vice-Chair) and Jan Fishwick
(CEO) of PACT (Parents and Children Together), whose work is now:

To build and strengthen families

To seek adoptive homes for children

To support foster carers in providing nurturing homes

To support families with housing and community projects

To train social workers and managers in providing better services.

The work had greatly developed from its humble origins in 1911 in moral welfare. A DVD
telling the stories of people helped by PACT was shown, and a copy was subsequently sent
to every PCC Secretary for showing to their PCC.

The only item of business at the December meeting was to approve the proposed Parish
Share for 2009. This was followed with members taking Communion together and then
enjoying seasonal refreshments.

John Ledger

Goods and Fabric Report

God has blessed us with a number of buildings that enable us to do things to ‘Know Jesus
and Make Him Known'. As well as the church complex itself these include 26 Prospect Street
and 72 York Road (usually used for Greyfriars staff), 64 Friar Street (let to Greyfriars
Ministries Limited for the Greyfriars Nursery), and 14 Sackville Street, which is owned by the
Missionary Trust. We also benefit, of course, from the New Hope Centre and Clergy house
that we lease from the New Hope charitable company.

As foreshadowed in last year’s report, major work was undertaken during mid-2008 to repair
and re-seal the two large windows in the East wall of the North transept. These had
significant damage, which was contributing to the serious problem of draughts across the
front of the church. The work, for which we obtained a faculty from the Diocese, has made a
noticeable improvement to the draught, but the latter remains a real concern and we will need
to consider with our architect what further steps could be taken.

The other major work undertaken during the year concerned the Memorial Hall. In the
summer the PCC agreed a proposal that the Hall should be used by the Nursery on
weekdays to expand its capacity and so make contact with further families. To enable this to
happen the Hall was redecorated and re-floored, new storage space was provided, and the
toilets were refurbished. The work was undertaken at the end of 2008 to allow the opening of
the new Nursery facility early in 2009. The hall continues to be available for Greyfriars’ own
use at the weekend, and on weekday evenings by prior arrangement.

No major work has been required on other church properties, although there has been a
succession of minor issues with 26 Prospect Street that have been dealt with via the letting
agent. Having said that, we are very grateful to all those members of Greyfriars and New
Hope who help with the routine care and maintenance of all our buildings. The work they
undertake in the background is invaluable.

Towards the end of 2008 we met with our architect to discuss possible improvements to
lighting and to visual projection arrangements in the church. He has undertaken to sound out
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the Diocesan Advisory Committee — whose support we would need — on a number of ideas
and we await his advice.

On non-building matters a faculty was obtained during the year to cover the long-term loan of
a silver chalice from Holy Trinity, Cookham. The chalice is kept in the church safe.

A new Terrier and Inventory has been compiled, and is available in the Centre office for
inspection by any member of Greyfriars who wishes to see it.

Work on the possible redevelopment of the Greyfriars site is covered in a separate report.

Jonathan Thatcher, Alan Smith, Mark Hinckley
Churchwardens

Greyfriars Site Redevelopment

As recorded in last year's report, our architect Jeremy Bell presented his concept for the
redevelopment of the Greyfriars site to a very well attended open meeting of the church on
27" February 2008. Following on from that, meetings were held with Small Group leaders,
with Time Out, and then with a substantial number of Small Groups. In addition, an excellent
DVD of Jeremy’s presentation, prepared by Anthony Wisdom, was made available to Small
Groups and via the Greyfriars website.

The purpose of this consultation process was to provide an opportunity to talk and pray
together about the vision behind the whole idea of redeveloping the site along the lines
proposed, and to seek together to understand the Lord’s leading. Overall responses were
very positive, with a good deal of excitement about the overall concept.

In the light of this the PCC agreed on 30" June that Jeremy Bell should be engaged to
undertake a feasibility study that would cover clarifying our requirements, undertaking initial
consultations with the Diocese and Borough planners, and producing outline plans and an
initial cost estimate.

As the first step in this work meetings were held on 29" September and 13" October at which
the various Greyfriars groups who use the site were invited to present to Jeremy their needs
and aspirations for a redeveloped site and to comment on how well these would be met by his
concept. Following on from this we asked him to update the concept to take into account the
main points that had been raised. These included looking at a different solution for the
outside wall to give a less ‘closed-off’ appearance, making the entrance more open and
welcoming, providing fewer but slightly larger small meeting rooms, and having a ‘servery’ at
main floor level with a much larger kitchen in the basement below.

In parallel with work on the concept Jonathan Wilmot has outlined to the Bishops of Oxford
and Reading the ideas for mission and ministry that lead us to want to redevelop the site
along the lines of Jeremy’s concept. Both have reacted very positively.

We hope to have an updated concept for the redevelopment available for everyone to see
before Easter, and then envisage a further opportunity for comments and other input before
Jeremy undertakes more detailed work. At the same time we will be seeking an opportunity
to talk to the Diocesan Advisory Committee (whose support for any project affecting the
church building is essential), and also to Reading Borough Council.

Jonathan Thatcher
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